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Introduction

Based on the provisions of Article 22, paragraphs 3 and 4 of the Act on Quality Assurance in Science
and Higher Education (Official Gazette, No. 45/09), and with the prior opinion of the Accreditation
Council, in line with the positive Accreditation Recommendation of November 10, 2021 (CLASS: 602-
04/19-04/0065 REG. NUMBER: 355-02-04-21-0021) Agency for Science and Higher Education
(hereinafter: Agency) recommended the following to the Minister responsible for science and higher
education:

1. Issuance of a certificate of fulfilment of all conditions for the performance of higher education
and scientific activities to the Catholic Faculty of Theology of the University of Zagreb.

2. Subsequent monitoring of the activities of the Catholic Faculty of Theology, University of
Zagreb, which includes the following:

- submitting to the Agency a five-year action plan aimed at improving quality in accordance
with the recommendations of the Expert Committee contained in its final report, within 6
montbhs,

- informing the Agency regarding the implementation of the action plan and updating
accordingly the implementation conditions in the Agency's information system two years
after the adoption of the action plan.

Pursuant to the mentioned recommendation, and in accordance with the mission of the Faculty, we
have begun to create an Action Plan for the period 2022-2026.

On the fourth regular session of the Faculty Council for the academic year 2021-22, held on 28 January,
2022, a working group for the development of an action plan was appointed, consisting of: Prof. Josip
Simunovi¢, Ph.D., Academic Dean, Assoc. Prof. Silvija Migles, Ph.D., Vice Dean for Teaching, Asst. Prof.
Branko Muri¢, Ph.D., Vice Dean for Science, Asst. Prof. Mislav Kutlesa, Ph.D., Vice Dean for
Organizational Issues and Regional Study, Prof. Katica s. Katarina Koprek, Head of the Institute for
Church Music, Assoc. Prof. Denis Bari¢, Ph.D., Head of the Institute of Religious Sciences, Asst. Prof.
Lucija Boljat, Ph.D., and Asst. Prof. Daniel Patafta, Ph.D.

The appointed Working Group drafted the action plan and submitted it on 7 July 2022 to all the
members of the Expert Board as material for the session held on 11 July 2022. At the session, a public
debate was opened and all proposals were considered, and the final proposal of the Action Plan for
improving the quality of the Catholic Faculty of Theology of the University of Zagreb was agreed upon
and subsequently adopted by the Faculty Council at the session held on 15 July 2022.

The following core documents were used in the creation of the action plan:

- Report of the Expert Committee on the re-accreditation of the Catholic Faculty of Theology of
the University of Zagreb, November 2020.

- Quality Assurance Manual of the Catholic Faculty of Theology, University of Zagreb, November
2015.

- Quality Assurance Manual of the University of Zagreb, February 2014.

- Standards and Guidelines for Quality Assurance in the European Higher Education - ESG, May
2015.

- Development strategy of the Catholic Faculty of Theology of the University of Zagreb 2019 -
2024, March 2019.

= Annual plans and reports for the area of quality assurance of the Catholic Faculty of Theology,
University of Zagreb.



l.

Il.

Recommendations of the Expert Committee for quality
improvement for each standard within the topic

Internal quality assurance and the social role of higher education institutions

1.1. To strengthen the monitoring system with the aim of ensuring the quality of teaching. It is
recommended that a system of clear and measurable quality indicators be established and
specific measures be defined in case of unsatisfactory survey results. It is necessary to
define mechanisms for timely and systematic information of students regarding the results
of surveys.

1.2. No recommendations.

1.3. To develop the Faculty’s own information system so that all students can be aware of their
rights, especially the right to file complaints.

1.4. To define a systematic way of involving stakeholders in the monitoring of their study
programmes.

1.5. The Faculty is recommended to formalize and organize the activities of participation and
engagement in the local community and provide ways of recognizing such efforts.

1.6. The Faculty is recommended to develop procedures for the development and revision of
lifelong learning programmes that include the systematic collection and use of information
about social needs.

Study programmes

2.1. No recommendations.

2.2. To establish a procedure for continuous revision of the alignment of learning outcomes
and course content following the implementation of student surveys and analysis of exam
results.

To continue applying to various domestic and EU projects in the field of education.

2.3. To ensure that communication between teachers and students is aligned with the Faculty's
policy.

2.4, To continue the existing cooperation with students, employers, professional associations
and alumni in the process of creating new study programmes and revising the existing
ones.

2.5. To design a mechanism (monitoring system) for the regular control of the ECTS credit load
conformity with the content, goals and outcomes of courses.

2.6. No recommendations.



Il.

IV.

Teaching process and student support

3.1.
3.2.

3.3.

3.4.
3.5.

3.6.

3.7.

3.8.

3.9.
3.10.

To describe and publish mechanisms and procedures for recognition of prior learning.

It is recommended that the Faculty define the standards for advancement in studies. It is
recommended that the Faculty describe how information on student progress is used in
the creation and revision of study programmes and courses.

To describe the ways of ensuring various teaching methods are implemented and to
continuously improve course descriptions. Teaching and evaluation should be coordinated
systematically. The whole academic staff should be educated in this area. Course
descriptions should be critically evaluated in relation to the achievement of learning
outcomes as well as appropriate teaching and evaluation methods. To provide all students
with some kind of feedback on their activities in all courses.

In the field of church music, it is necessary to purchase musical instruments for practice.
To create formal procedures for student support and career counselling.

The faculty is recommended to formalize and publish procedures for supporting students
belonging to vulnerable and underrepresented groups.

The Faculty is recommended to establish bilateral agreements with certain foreign higher
education institutions.

The Faculty may consider establishing bilateral agreements with certain foreign higher
education institutions that would pre-authorize a semester equivalent to the semester
conducted at the Faculty.

Systematic work on harmonizing teaching and evaluation is recommended.

No recommendations.

To introduce systematic collection of information on the labour market for all groups of

graduated students.

Teaching and Institutional Capacities

4.1.

4.2.

4.3.

4.4.

4.5.

To ensure a sufficient number of qualified academic staff at the Institute for Church Music.
To describe the teacher evaluation system for the purpose of promotion.

To improve research mobility.

To encourage the church music academic staff to be more active in publishing scientific
and artistic publications.

To create a reasonable short-term fundraising strategy for the purchase of a new piano at
the Institute for Church Music to fulfil the needs of the practicum.

To provide a plan for the acquisition of sheet music from the international music

repertoire in the library of the Institute for Church Music.



4.6. To create a future financial resource management plan.
To encourage church institutes to improve the system of financial support for students

looking for employment or a postgraduate study programme.

Scientific / Artistic Activity

5.1. To continue improving the field of scientific research projects.
To organize scientific activities as teamwork within the institute and in cooperation
between the Faculty and the institute.

5.2. No recommendations.

5.3. The Institute for Church Music should expand cooperation in the field of international
church music with other Gregorian institutes and institutes for church music.
Scientific cooperation of the Faculty with Western European and North American
theological faculties and organizations is recommended.

5.4. To continue the research on the topic of Andelko Klobucar's musical legacy.

5.5. To improve the scientific and artistic activities of the Institute for Church Music academic

staff.



Activity plan in accordance with the set goals

(When compiling the Action Plan, it is necessary to elaborate on all the recommendations of the Expert Committee; specify concrete measures and indicators
of the implementation of the necessary activities; provide an explanation if the recommendation is beyond the scope of the authority of the higher education
institution or an improvement in the part of the recommendation that cannot be implemented for other reasons.
When compiling the Report on the implementation of the Action Plan, the column Report on the implementation of the Action Plan should be filled in)

Code*

Recommendations of
the Expert Committee

Activities

Deadline for
implementation

Implementation
indicator

Report on the
implementation of
the Action Plan

Responsible
person or bodies

I. Internal quality assurance and the social role of higher education institutions

1.1.

To strengthen the
monitoring system with
the aim of ensuring the
quality of teaching.

To clearly define
mechanisms for providing
feedback, especially in
relation to measures taken
on the basis of student
survey results and
evaluations.

To monitor and implement the
activities and tasks stipulated in
the Development Strategy.
Analysis of the implementation of
the Strategy in the previous
period.

To establish formal mechanisms
for providing feedback, especially
in relation to measures taken on
the basis of student survey results
and evaluations. To encourage
students to be more responsive in
completing student surveys.

permanently

October 2022

The report on the
conducted analysis
presented and
discussed at the
sessions.

The report on the
analysis of the results
of the survey
discussed at the
thematic session.
Discussion on the
results of student
surveys with the aim
of improving the
quality of teaching
and motivating
students to complete
surveys at the level
of organizational
units responsible for
teaching.

Committee for
Quality Assurance
and other heads of
certain activities/
tasks defined by
the Strategy

Dean,

Vice Deans, heads
of institutes,
Committee for
Quality Assurance,
Faculty Council,
academic staff,
students




Recommendations of

Deadline for

Implementation

Report on the

Responsible

Code* . Activities . . . implementation of .
the Expert Committee implementation indicator P . person or bodies
the Action Plan
To define the instances The procedure is
when the Dean should To establish a procedure for p. .
. . . described in the
take measures in case of determining measures in case of October 2022 .
. . Quiality Assurance
unsatisfactory survey unsatisfactory survey results.
Manual.
results.
Regular meetings
with students and
gathering
information about
the measures taken.
Adopted guidelines
for improving the
urposefulness of
To develop a system that . . purp
) Introduction of regular meetings student surveys.
allows students to receive . . . .
. with students, representatives of Discussion on the
feedback regarding permanently
each year and members of the results of the
surveys they have
. . Student Assembly. conducted survey
participated in.
and the measures
taken at regular
meetings with
representatives of
each year, members
of the Student
Assembly and
students.
1.2 No recommendations.




Report on the

* Recommendations of . Deadline for Implementation . . Responsible
Code . Activities . . . s implementation of .
the Expert Committee implementation indicator . person or bodies
the Action Plan
. . Information leaflet
To provide mechanisms for .
. published on the .
, responding to student , . Committee for
To develop the Faculty’s . . Faculty's website and .
. . complaints, questions and . Quality Assurance,
own information system . . on notice boards,
suggestions for improvements. ) Student
so that all students would . . responding to
. To appoint a board/committee February 2023 Lo Ombudsman,
know their rights, student inquiries
. . . for student appeals. - . Student Assembly,
especially the right to file . . within the prescribed
. To create an information leaflet . " students, Faculty
complaints. , . period; positive .
1.3. on student rights, especially on Council
. . . feedback from
the right to file complaints.
students.
To establish and define Catholic Faculty of
formal procedures _— o . Theology Ethics
'p N To adopt a statement/guideline Guidelines published ‘gy I
regarding all forms of L , Committee,
. . for recognizing intolerance and March 2023 on the Faculty's .
unethical behaviour, Y . . ) Committee for
. discrimination and acting on it website. .
intolerance and Quality Assurance,
discrimination. Faculty Council
Decision on the
To define a systematic way appointment of a Committee for
of involving stakeholders To update the Quality Assurance working group to Quality Assurance,
) S ) December 2023 )
in the monitoring of their | Manual. work on Faculty Council,
study programmes. amendments to stakeholders
study programmes
Stakeholders,
1.4. Conducting annual analysis of Commissioner for

Informing stakeholders
about relevant indicators
(pass rate, drop-out rate,
employability rate...)

pass rates, drop-out rates,
employability rates

To collect feedback from alumni
and other stakeholders.

To develop a career tracking
process.

permanently

Thematic sessions.
Data published on
the Faculty website.

career counselling,
Student Office,
Secretariat of the
Study, Student
Office for
Postgraduate
Studies




Report on the

Code* Recommendations of Activities Deadline for Implementation imolementation of Responsible
the Expert Committee implementation indicator P . person or bodies
the Action Plan
Report on the results
To formalize and Analysis of annual reports on the of the performed
. A work of the academic staff. analysis. Dean's
systematize activities and )
information about the permanently Annual Report. Committee for
. Make the Faculty's social role . Quality Assurance,
social roles of the Faculty. . . Updating the Faculty .
visible and recognizable on the website Secretariat of
1.5. Faculty's website. Studies, Student
To update the Rulebook on Office, Faculty
awards and recognitions for December 2022 Awards ceremony on Council,
To provide ways to teachers' contribution to the the Faculty Day. Dean
recognize such efforts. social recognition of the Faculty.
Recognition of students' Dioloma Supblement
extracurricular activities. P PP
Working group for Working group for
To create a process for periodic review the development of
. . . . appointed. an activity plan,
Qevelopmg ar'1d revising To :?\pp.omt aT working group for The committee's Committee for
lifelong learning periodic review. activity plan Professional
1.6. programmes that include | To create a working group activity March 2024 ado tde Develooment
the systematic collection plan for the periodic review of Decf:jin .on 2 new Commi?tee fo,r
and use of information lifelong education programmes. . g .
about social needs lifelong Quality Assurance
) education Expert Board,
programme. Faculty Council

10




Report on the

Recommendations of . L. Deadline for Implementation . . Responsible
Mark* . Activities . . . . implementation of .
the Expert Committee implementation indicator . person or bodies
the Action Plan
Il. Study programmes
2.1. No recommendations.
Implementation of
surveys on achieved
learning outcomes.
Drafting and
adoption of results
To establish a procedure reports and
for continuous revision of proposing
the alignment of learning To create a procedure for amendments to Committee for
outcomes and course continuous revision of the May 2023 adopted outcomes or Quality Assurance,
content following the alignment of learning outcomes other parts of the Expert Board,
implementation of student | and course content. constructive Faculty Council
surveys and analysis of connection of the
2.2. exam results. teaching process.

To continue applying to
various domestic and EU
projects in the field of
education.

Monitor domestic and EU
educational projects and
encourage the academic staff to
apply.

Workshops on the possibilities of
applying and methods of
conducting scientific projects.

permanently

Thematic session.
Amendments to the
teaching plan as part
of the preparation of
the Course Overview.

A certain/finite
number of project
applications.

Office for Scientific
Research Projects,
Vice Dean for
Science, academic
staff

11




Report on the

" Recommendations of . . Deadline for Implementation . . Responsible
Mark . Activities . . . . implementation of .
the Expert Committee implementation indicator . person or bodies
the Action Plan
The opinion of the
Committee was
. . discussed at the
The Committee believes . Dean,
. . , session of the Expert .
that perhaps a To discuss the Committee’s Vice Dean for
. . . Board held on 11 July .
postgraduate licentiate opinion on postgraduate . Science, Head of
. . . . 2022. A unanimous .
and doctoral study in licentiate and doctoral studies in . the Institute,
. . conclusion was
church music should be church music. . Expert Board,
o reached regarding the .
initiated. . academic staff
non-viability of such a
study programme in
Croatia.
Proposal for the
adjustment of
To continue revising and students’ workload in
. . g. line with ECTS credits
improving the teaching s
. . within the new
process in accordance with .
. - Courses Overview.
the Apostolic Constitution o .
o . . . . Participation in Committee for
Veritatis Gaudium, social To continue revising and .

. . . . . . workshops and Quality Assurance,
needs in Croatia and improving the entire teaching )
abroad, including new rocess so that communication conferences related ECTS coordinator,

2.3. ! g P permanently to the improvement heads of the

scientific research, and
considering the
expectations, needs and
satisfaction of students
with the learning
outcomes of their study
programmes.

between teachers and students is
harmonized with the policy of the
Faculty.

of the teaching
process. Working
group for the analysis
and revision of the
study programmes
for integrated,
undergraduate and
graduate studies
appointed.

institute, Vice Dean
for Teaching,
academic staff

12




Report on the

" Recommendations of . . Deadline for Implementation . . Responsible
Mark . Activities . . . . implementation of .
the Expert Committee implementation indicator . person or bodies
the Action Plan
To continue the existing
f f tion i
orms of coopera |o.n n Strengthen and develop
the process of creating . .
- cooperation with all permanently
new and revising the
. stakeholders.
existing study
programmes.
To organize educational training
on the topic of the Croatian The report on the
. . Qualification Framework and the held educational
To continue working on ossibilities of further training published on
the Croatian Qualification | P e 2023/2024 g put .
. improvement of existing study the Faculty's website.
Framework project . .
programmes in accordance with Standards Vice Dean for
the Croatian Qualification developed. )
Framework Teaching, heads of
‘ : institutes,
To refine the procedure and Committee for
mechanisms for monitoring and The updated Manual Quality Assurance
2.4, auditing study programmes, as December 2023 | published on the y o
. , . Alumni Association
To develop a method of well as learning outcomes, Faculty's website. - Catholic Faculty of
systematic use of feedback | in the Quality Assurance Manual. Theolo y
related to the process of Reports published. workiniyg’roups
reating new and revisin Worki f o
creating new andrevising | 14 gevelop a method, collect and orking groups for Faculty Council
existing study the creation of new
analyse data for the purpose of .
programmes, as well as . . . and revision of
. creating new and revising existing regularly ..
employment in church existing study
e study programmes.
institutions. ; ) programmes.
. Establishment of the Institute for .
To consider feedback from . . . Catholic Faculty of
. . Church Music alumni section at 2023/2024
alumni regarding Theology and

employment in church
institutions (church
musicians).

the Alumni Association - Catholic
Faculty of Theology.

Introduction of regular meetings

with individual representatives of
church institutions.

permanently

Institute for Church
Music alumni section
established.

Regular meetings
with church
representatives.

13




Check the compatibility of
ECTS credits with the
actual student workload.

regularly

Annual report on

ECTS coordinator,
Course academic

. staff,
To establish an amendments to the .
. _ . Controlling
independent commission . . Courses Overview, .
2.5. . To establish an auditing .. Committee,
(without the course . . . and revision and .
. . (controlling) committee, if . academic staff,
academic staff) that will alignment of ECTS .
. - needed, based on the results of . Vice Dean for
review the compatibility of student survevs credits. Teachin
ECTS points with the actual ¥ g
Dean.
student workload.
2.6. No recommendations.

14




Mark*

Recommendations of
the Expert Committee

Activities

Deadline for
implementation

Implementation
indicator

Report on the
implementation of
the Action Plan

Responsible
person or bodies

lll. Teaching process and student support

To describe and publish Dean,
mechanisms and To reach a decision on the . . Vice Dean for
. . Decision published on .
3.1. procedures for the procedure for recognizing prior November 2022 . Teaching
. . . the Faculty website. .
recognition of prior learning Heads of Institutes,
learning. Student Office
Standards published,
Dean,
the Book of .
Regulations for Committee for
To define standards for To develop standards for g . Quality Assurance
. . . . May 2023 studying at ,
advancement in studies. advancement in studies Heads of Institutes,
undergraduate and
Expert Boards,
graduate levels .
Faculty Council
amended.
Quality Assurance
3.2. .
. December 2023 Manual published on
To describe how .
. . the website.
information on student .
. . . Report on the Committee for
progress is used in the To update the Quality . .
. - implemented Quality Assurance,
creation and revision of Assurance Manual. .
L procedure for working groups,
study programmes and periodically . -
creating and revising
courses.
study programmes
and courses.
To come up with a description
To describe the ways of of how to ensure that various . Committee for
. . . Quality Assurance .
ensuring that various teaching methods are . Quality Assurance,
teaching methods are implemented and that course Manual published on Heads of
3.3. & P December 2023 the website.

implemented and that
course descriptions are
continuously improved.

descriptions are continuously
improved; to update the
Manual and regularly update
course descriptions.

15

Course descriptions
published.

departments,
academic staff,
Faculty Council




Mark*

Recommendations of

Activities

Deadline for

Implementation

Report on the
implementation of

Responsible

the Expert Committee implementation indicator . erson or bodies
P P the Action Plan P
Th f th
To educate the academic © number orthe
) . . academic staff
staff in regard to the To organize pedagogical
. . regularly members who
alignment of teaching and | workshops. . .
. participated in the
evaluation.
workshop.
To determine the jurisdiction
of the process of selection and
appointment of mentor.f, as_ Board for Forming
well as methods of monitoring .
the work of assistant Normative Acts,
To formalize the rofessors and postdoctoral The Manual published Committee for
mentoring of young P P September 2023 on the Faculty's Quality Assurance,

academic staff members.

students.

To create a Book of
Regulations on the evaluation
of the work of assistant
professors, postdoctoral
students and mentors.

16

website.

mentors,
Expert Boards,
Faculty Council




To create a mentor's

evaluation form for monitoring
assistant professors and

postdoctoral students.

September 2023

The form of the
mentor's annual
report on the work of
young academic staff
members, assistant
professors,
postdoctoral students
published on the
Faculty's website. The
annual report on the
work of a young
academic staff
members, assistant
professors,
postdoctoral students
completed.

Decision of the
Faculty Council on
meeting the
requirements.

Committee for
Quality Assurance,
Heads of
departments,
academic staff

17




Report on the

" Recommendations of . Deadline for Implementation . . Responsible
Mark . Activities . . . s implementation of .
the Expert Committee implementation indicator . person or bodies
the Action Plan
Academic staff
members regularly
give students
feedback on their
To instruct and encourage the success or lack
To ensure all students are | academic staff on the thereof, as well as
provided with some kind importance of providing recommendations for
of feedback regarding feedback regarding the extent regularly learning, during
their activities in all to which students have consultations, all
courses. achieved the intended learning exams, mid-term
outcomes. exams and other
forms of knowledge
assessment.
Analysis of student
surveys.
To critically evaluate
v L. The report on the
course descriptions and i
) conducted analysis ,
define measures to be __ Committee for
. To analyse course descriptions. January 2024 presented and .
taken in case of . Quality Assurance
. discussed at a
inadequate course . .
s thematic session.
descriptions.
In the field of church The deadline

music, it is necessary to
purchase musical
instruments for practice.

To create a plan for the
purchase of musical
instruments for practice.

depends on the
renovation of the
Faculty building.

Procurement plan
adopted.

Dean,
Head of the Institute
for Church Music

18




Mark*

Recommendations of
the Expert Committee

Activities

Deadline for
implementation

Implementation
indicator

Report on the
implementation of
the Action Plan

Responsible
person or bodies

3.4.

To create formal
procedures for student
support and career
counselling.

To create student support
procedures.

To create a career counselling
procedure for students.

To appoint a commissioner for
student career monitoring.

December 2022

Number of students
who went through
the counselling
process.

Career guidance
presented to
students.

Formal monitoring
procedures published
on the Faculty's
website.

Annual report of the
commissioner for
student support and
the commissioner for
student career
monitoring.

Results of monitoring
analysis and survey
published.

One workshop held
annually.

student support
commissioners,
commissioner for
career counselling,
Expert Boards, Vice
Dean for Teaching

3.5.

To formalize and publish
procedures for supporting
students belonging to
vulnerable and
underrepresented groups.

To create a procedure for
supporting students belonging
to vulnerable and
underrepresented groups.

December 2022

The formal procedure
for supporting

students published on
the Faculty's website.

Student Support
Committee,
Committee for
Quality Assurance,
Faculty Council

19




Report on the

" Recommendations of . s Deadline for Implementation . . Responsible
Mark . Activities . . . s implementation of .
the Expert Committee implementation indicator . person or bodies
the Action Plan
Outbound mobility — to
establish bilateral
agreements with certain Dean,
foreign higher education Vice Dean for
institutions. Work on further signing of Agreement on mutual Teaching,
If possible, to arrange in bilateral agreements with exchange of students International
3.6. . . . ) permanently .
advance the creation of foreign higher education drawn up. Report on Cooperation
one semester at a foreign | institutions. the realized exchange. Committee,
higher education ECTS coordinator,
institution that would be Faculty Council
equivalent to a semester
at the Faculty.
Inbound mobility — to
consider increasing the
number of bilateral
. . Dean,
agreements with certain .
. . . Agreement on mutual Vice Dean for
foreign higher education .
o I~ exchange of students Teaching,
institutions. Work on further signing of .
. . . - drawn up. International
If possible, to arrange in bilateral agreements with permanently .
. . s A report upon the Cooperation
advance the creation of universities abroad. : .
. completion of the Committee,
one semester at a foreign ’
. . exchange. ECTS coordinator,
higher education .
3.7. Faculty Council

institution that would be
equivalent to a semester
at the Faculty.

Courses in English.

Amendments to the teaching
plan as part of the preparation
of the Courses Overview.

annually

20

To create a list of
courses that the
Faculty offers to
incoming students in
foreign languages and
publish it on the
website.

Vice Dean for
Teaching, Vice Dean
for Science,
academic staff,
Faculty Council




Report on the

" Recommendations of . . Deadline for Implementation . . Responsible
Mark . Activities . . . s implementation of .
the Expert Committee implementation indicator . person or bodies
the Action Plan
Upon completion of
To collect information their study stay at the
regarding the needs of . . . Faculty, foreign
& . & .| Creating a questionnaire. September 2022 y . &
foreign students and their students fill out a
satisfaction. survey.
Survey analysis.
More well-coordinated
o . The report on the
activities (already mentioned): .
. . analysis of the results
- to determine the alignment .
. . achieved by the
of ECTS points with the .
students discussed at
workload of students on ,
s Expert Boards’ and .
i individual programmes or Once a year. o Committee for
Systematic work on the Faculty Council’s .
.. . courses, . Quality Assurance,
harmonizing teaching and . sessions - proposals .
. - continuous workshops for the . academic staff,
evaluation. . for changes in order .
academic staff and students on . Faculty Council
. to improve the study
successful teaching and
. plan adopted.
successful learning.
. . Results of the analysis
Academic staff conducting self- September 2023, . y
. of the academic
3.8. evaluations. permanent . .
staff's self-evaluation.
To critically evaluate
Y L . . Methods of
course descriptions in To regularly monitor the o .
. ) monitoring the Vice Dean for
relation to the achieved progress and success of . .
. . . During and after progress and success Teaching
learning outcomes, students in achieving the . ) )
. . . . classes. of students defined in academic staff,
appropriate teaching defined learning outcomes of . . .
. s the implementation Faculty Council
methods and evaluation individual courses.
plan of each course.
methods.
Systematic use of student .
. . . Vice Dean for
feedback and providing Provide students with . .
. . October/November, | Informing students at Teaching, Student
students with feedback feedback on evaluation results .
. . . permanently. regular meetings. Assembly, student
on evaluation results in all | in all courses. .
representatives
courses.
3.9. No recommendations.

21




3.10.

To introduce systematic
collection of information
on the labour market for
all groups of graduating
students.

Continuously monitor and
analyse the situation and
trends on the labour market,
especially in cooperation with
school religious education
offices, alumni and other
external stakeholders, and
amend enrolment quotas, as
necessary.

permanently

Analysis and
discussion of
collected information
and obtained results
from the perspective
of strategic goals.
Thematic sessions.

Vice Dean for
Teaching,
Commissioner for
career counselling,
Committee for
Quality Assurance,
Alumni Association -
Catholic Faculty of
Theology,

Faculty Council

22




Report on the

¥ Recommendations of . Deadline for Implementation . . Responsible person or
Mark . Activities . . . s implementation of .
the Expert Committee implementation indicator . bodies
the Action Plan
IV. Teaching and Institutional Capacities
Head of the Institute for
To ensure a sufficient To define a list of suitable Church Music, Vice Dean
number of qualified doctoral study programmes at . . for Science, Student
4.1. academic staff at the other universities that March 2023 :[I':ee Ililas(t;uF)I:bC\/s:sgtzn Office for Postgraduate
Institute for Church students of the Institute for ¥ ' Studies and Office for
Music. Church Music can attend. International
Cooperation
Dean,
To describe the teacher The I.Rulebc.)ok . Secretariat of Studies,
. To adopt a Rulebook on the published in Croatian .
4.2. evaluation system for the . February 2025 . Board for Forming
. structure of job posts. and English on the .
purpose of promotion. . Normative Acts, Faculty
website. .
Council
Encouraging the academic
staff to participate in
international projects.
Regularly informing the N Dean,
. academic staff about mobility . .
To improve research . Greater number of Vice Dean for Science,
i opportunities. permanently . . ) L
mobility. . . registered projects. Office for Scientific
Encouraging the academic Research Proiects
staff and scientists to apply for )
4.3 European projects.

To introduce mandatory
internal workshops for
new members of the
academic staff.

Signing new contracts with
higher education institutions.

Pedagogical workshops
(learning outcomes, e-learning,
students with disabilities,
student support...)

permanently
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Keeping up-to-date
records of members
of the academic staff
who attended some
form of pedagogical-
didactic education.

Committee for Quality
Assurance,

Heads of departments,
the academic staff




Mark*

Recommendations of
the Expert Committee

Activities

Deadline for
implementation

Implementation
indicator

Report on the
implementation of
the Action Plan

Responsible person or
bodies

Lifelong education programme
Teacher competencies,
seminars and other forms of
additional training to acquire
competencies for teaching.

To encourage the church
music academic staff to
be more active in
publishing scientific and
artistic publications.

To encourage an increase in
the number of scientific and
artistic activities of the
Institute for Church Music
academic staff.

To regularly inform the church
music academic staff about
open competitions for
submission and publication of
scientific and artistic works at
the domestic and international
level.

permanently

Regular updating of
the published works
database. Keeping up-
to-date records of
artistic activities that
can also be read on
the Faculty website.

Vice Dean for Science,
Head of the Institute for
Church Music, Institute
for Church Music
academic staff

4.4,

The Committee is of the
opinion that relocation to
the new campus needs
be ensured.

In relation to the Committee’s
opinion, it should be pointed
out that the Faculty, in
accordance with the
circumstances, and in
agreement with the founding
Zagreb Archdiocese and the
University of Zagreb, as well as
with other external factors,
takes care of the Faculty's
infrastructure and is in talks
with all key stakeholders.

permanently
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The Great Chancellor,
University of Zagreb,
Dean,

Vice Dean for
Organizational Issues,
Faculty Council




Report on the

¥ Recommendations of . Deadline for Implementation . . Responsible person or
Mark . Activities . . . s implementation of .
the Expert Committee implementation indicator . bodies
the Action Plan
To create a reasonable
short-term fundraising (two pianos were
strategy for the purchase | Collect funds for the purchase Funds for the purchased with funds | Dean,
of a new piano at the of a piano in a reasonably purchase of two from the University of | Head of the Institute for
Institute for Church short time. pianos secured. Zagreb, 10 December | Church Music
Music to fulfil the needs 2021)
of the practicum.
To create and provide a plan
. for the acquisition of sheet . .
To provide and develop . . . Sheet music from the Head of the Institute for
. music from the international . . . .
4.5, own repertoire of church . o . permanently international music Church Music,
music music repertoire in the library repertoire purchased Dean
' of the Institute for Church P P ' :
Music.
Dean,
To create a future . . regular annual .
. . Financial resources . Vice Dean for
financial resources planning and o
management plan. L Organizational Issues,
management plan. projection .
Faculty Council
The conclusions of the
. discussions on the
To reach a conclusion on the , ,
e Committee’s proposal e
Committee’s proposal, reached The Committee's
considering the financial ) proposal was
To encourage church impossibility of direct The number of discussed at the
4.6. institutes to improve the P ¥ students who

system of financial
support for students
looking for employment
or a postgraduate study
programme.

financing.

Regularly informing
postgraduate students
regarding opportunities for
student internships, as well as
about open tenders for
scholarships.

permanently

completed a student
internship abroad and
the number of
students who
received a scholarship
for their studies.
Workshops on
scholarship
opportunities held.

Expert Board session
held on 11 July 2022.
It was concluded that
the Faculty and its
institutes are not able
to provide such
financial support.

Faculty Institutes
Expert Board,
Faculty Council
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Report on the

" Recommendations of . e Deadline for Implementation . . Responsible
Mark . Activities . . . s implementation of .
the Expert Committee implementation indicator . person or bodies
the Action Plan
V. Scientific / Artistic Activity
Research strategy
adopted at the
Faculty Council The strategic
. . session and programme of Dean, Vice Dean for
. . . Creation and adoption of the . Lo o
To continue improving the . published on the scientific research was | Organizational
. N, Strategic Programme of . . .
field of scientific research L December 2021 Faculty's website. adopted at the third Issues, Expert
. Scientific Research for the N )
projects. . Held scientific Faculty Council Board, Faculty
period 2021 - 2026 e . .
activities visible on session, held on 17 Council.
5.1. the Faculty's website. | December 2021.
Publication of
publications.
. - To decide on institutional .
To organize scientific . . . S Annual report of the Vice Dean for
L projects in which scientific S . .
activities as teamwork g . institutional project Teaching
L . . activities would be organized November 2022 .
within the Institute and in . manager on project Heads of
. through teamwork in annually .
cooperation between the . . N realization and departments,
. cooperation with organizational . . .
Faculty and the Institute. ) implementation. Heads of Institutes
units of the Faculty.
5.2. No recommendations.
To expand cooperation in Dean,
the field of international To sign a cooperation . Vice Dean for
. . . after consultations . .
church music; cooperation | agreement with other .. Cooperation Teaching
5.3. . . L and a decision on .
with other Gregorian Gregorian institutes and cooperation agreement signed. Head, Head of the
institutes and teaching institutes for church music. P Institute for Church
institutes for church music. Music
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Report on the

" Recommendations of . L. Deadline for Implementation . . Responsible
Mark . Activities . . . s implementation of .
the Expert Committee implementation indicator . person or bodies
the Action Plan
Bilateral, Erasmus,
N . Conclusion of bilateral and Unic and other Dean,
Scientific cooperation of . .
) other agreements on the cooperation Vice Dean for
the Faculty with Western , . . . .
Faculty's cooperation with agreements signed. Teaching,
European and North L .
. . Western European and North permanently Held scientific International
American theological . . . e .
. . American theological faculties activities visible on Cooperation
faculties and organizations . , . .
. and organizations through the Faculty's website. Committee,
is recommended. . , .
bilateral agreements. Dean’s Annual report academic staff
The deadline for
implementation is
defined by the
Sltrate yic Head of the
g Institute for Church
Programme of .
. . . .. Music, Vice Dean
. To increase the number of Scientific Research | Dissemination of the X
To continue the research . . . . for Science,
54 of Andelko Klobugar's published works on the musical | for the period 2021 | published works of Committee for
o ) legacy of Andelko Klobuéar in - 2026 under the | Andelko Klobucar's -
musical legacy. , o . . publishing
the Faculty's publications. topic: Research, musical legacy. . .
editing and activities, academic
uincatign of the staff of the Institute
P - for Church Music
academician
Andelko Klobucar’s
organ oeuvre.
R -
egular ypdatmg of Vice Dean for
the published works .
. C . Science,
To improve the scientific To increase the number of database. Head of the
and artistic activities of the | scientific and artistic activities Keeping up-to-date .
5.5. permanently Institute for Church

Institute for Church Music
academic staff.

of the Institute for Church
Music academic staff.

records of artistic
activities that can
also be read on the
Faculty website.

Music, institute for
Church Music
academic staff
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