Based on the Act on Quality Assurance in Science and Higher Education (Official Gazette no.
45/09), Article 43. § 1 and Article 132. § 3. of the Statute of the Catholic Faculty of Theology
of the University of Zagreb and the Standards and Guidelines for Quality Assurance in the
European Higher Education Area, the Faculty Council of the Catholic Faculty of Theology of
the University of Zagreb, at its 1st regular session, held on 25 October 2019, adopted

ORDINANCE
ON THE QUALITY ASSURANCE SYSTEM
AT THE CATHOLIC FACULTY OF THEOLOGY, UNIVERSITY OF ZAGREB

I. GENERAL PROVISIONS

Article 1.

This Ordinance regulates the goal, purpose, areas of evaluation, organization and operation of
the quality assurance system at the Catholic Faculty of Theology of the University of Zagreb
(hereinafter: the Faculty), especially the role of the Faculty Council of the Catholic Faculty of
Theology of the University of Zagreb (hereinafter: the Faculty Council) in the quality
assurance system, organization and operation of the Faculty's Quality Assurance Committee
(hereinafter: the Committee), organization and operation of the Faculty’s Quality Assurance
Office (hereinafter: the Office), as well as areas within which quality assurance measures and
activities are implemented at the Faculty.

Article 2.
The goal of quality assurance is to develop mechanisms for promoting quality and achieving
its highest level in educational, scientific and artistic activities, as well as professional and
administrative activities at the Faculty.

Article 3.

(1) The purpose of the quality assurance system is to establish the principles, criteria and
methods of quality assurance in compliance with the provisions of the Act on Quality
Assurance in Science and Higher Education and the Statute of the University, taking into
account the Standards and Guidelines for Quality Assurance in the European Higher
Education Area.

(2) In order to operationalise the fulfilment of the purpose mentioned in paragraph 1 of this
article, the Faculty Council will adopt a Manual for Quality Assurance at the Faculty.

Article 4.

(1) Fundamental procedures in the quality assurance system are:

- formulating a process for achieving the mission and strategy as well as for ensuring

the achievement of the strategy's goals

- measuring and analysing achievements in relation to the set goals

- undertaking activities for the correction and prevention of the quality level.
(2) The quality assurance system at the Faculty is used by all internal and external
stakeholders in the teaching process and scientific research and professional work of the
Faculty.
(3) Internal stakeholders are students, the academic staff, associates, the administrative,
technical and support staff working at the Faculty. All internal stakeholders of the Faculty are
personally responsible for ensuring quality in the area of their activity and competence.



(4) External stakeholders are the Congregation for Catholic Education and legal and natural
persons associated to the Faculty's activities.

(5) External stakeholders participate in the quality assurance system as a source of data and
opinions for evaluation.

. QUALITY ASSURANCE AREAS

Article 5.

The areas within which quality assurance measures and activities are carried out are:

(1) Quality assurance policy:

- development of the quality system at the Faculty and its continuous improvement

- development of strategic and legal documents, suitable organizational structure for
monitoring the quality of study programmes and scientific, artistic and professional
work

- application of quality assurance system procedures at the Faculty

(2) Higher education management and quality assurance

development of the quality assurance system at the Faculty, its alignment with the
quality assurance system at the University level and its continuous improvement
adoption and implementation of the development strategy and systematic strategic and
action planning

development of strategic and legal documents and suitable organizational structure for
monitoring and improving the quality of education, scientific and professional work
adoption and implementation of formal rules of ethical behaviour in accordance with
the mission of the Faculty

continuous monitoring and periodic revision of study programmes

periodic external quality assurance.

(3) Study programmes and lifelong learning programmes

the status of study programmes or lifelong learning programmes

approval of study programmes or lifelong learning programmes

criteria and procedures for student enrolment and enrolment quotas

student workload and allocation of ECTS points

contents and learning outcomes

teaching methods aligned with learning outcomes

connection with scientific research and professional work

availability of appropriate literature, equipment and other learning resources
systematic monitoring of learning, teaching and student achievements

periodic evaluation of study programmes or lifelong learning programmes
compliance with similar programmes within the University of Zagreb and with the
programmes offered at other higher education institutions in the Republic of Croatia
student involvement in quality assurance activities

(4) Evaluation of students

monitoring and evaluating the achievement of the planned learning outcomes and
goals of study programmes

criteria, rules and procedures for evaluating students

conformity of the evaluation procedure with the corresponding legislative acts



()

administration of the assessment procedure and the possibility of checking the
regularity of the procedure
monitoring the progress and success of students throughout their studies

Student support

information packages (website, brochures, etc.) about study programmes for future
students

supporting students in their curricular activities (consulting, mentoring,
demonstrations, etc.)

supporting students in their extracurricular activities

supporting students with disabilities

the possibility of counselling and professional guidance

contact with the alumni.

(6) The academic staff and associates

disposal of the necessary skills and experiences for quality teaching

continuous education aimed at improving the learning and teaching process
assessment and self-assessment of the teaching

planned recruitment and promotion of the academic staff in order to ensure the
necessary competences of the academic staff and their continuous improvement
workload balance.

(7) Scientific-teaching, scientific-research and professional activities

compliance with the mission and development strategy of the Faculty

prioritization of scientific and professional activities

planning and implementation of cooperation with other scientific organizations,
cultural and public organizations, state administration bodies

supporting and taking care of research fellows

monitoring of scientific and professional activities.

(8) Mobility and international cooperation

mobility of students and the academic staff towards other universities in the country
and abroad

involvement and activity within international associations

involvement in international mobility projects of the academic staff, students and non-
academic staff

cooperation with the components of the University and with other institutions of
higher education in the Republic of Croatia in the realization of the mobility of
students and the academic staff, and generally in the realization of the quality of
teaching, scientific, professional and administrative activities

cooperation with the University of Zagreb International Relations Office and foreign
universities.

(9) Resources: professional services, space, equipment and finances

equipping classrooms and computer labs, teaching equipment and equipment for
scientific research and professional activities

equipping libraries with the necessary literature

a wider network of relevant institutions (e.g. schools, institutions for practical work,
etc.)



- qualification of administrative and technical staff
- ensuring financial sustainability
- transparency of financial operations.

(10) Publicising activities
publication of study programmes and related information
- publicising implementation plans of study programmes
- information about opportunities that contribute to the quality of studies
- publication of regulations, instructions and criteria
- public examination and final theses defences
- accuracy, objectivity and availability of published data and information
- personal data protection.

3 STRUCTURE AND OPERATION

Article 6.
(1) The bodies of the Faculty responsible for the quality assurance system are the Faculty
Council and the Committee.
(2) The Office provides administrative and professional support to the work of competent
authorities.

Article 7.
(1) The quality assurance system is managed by the Faculty Council.
(2) The Faculty Council, on a proposal of the dean, appoints the president and members of the
Committee
(3) The Faculty Council, based on the Commission’s opinions:
- decides on the acceptance of the development strategy, quality manual and quality assurance
procedures in all areas of the Faculty's activities
- decides on the approval, periodic evaluation and changes of study programmes as well as
lifelong education programmes
- decides on measures and activities within the quality assurance system in accordance with
its competences and the needs of the quality assurance system, in particular,
- decisions on changes to the internal organization of the Faculty and the organization of
workplaces, in accordance with the needs of the teaching and scientific research activities
- decisions on additional conditions for scientific-teaching and collaborative positions and
other decisions on measures and activities within the quality assurance system in accordance
with their competences and the needs of the quality assurance system.

Article 8.
(1) The committee is an advisory and expert body of the Faculty Council and the Dean.
(2) The committee consists of at least seven (7) members. The members of the Committee
are:
- vice dean for teaching by position also serving as the president of the Commission
- four (4) employee representatives in scientific-teaching, teaching and associate
positions
- one (1) student representative
- one (1) representative of the administrative and technical staff.
(3) The representative of the administrative and technical staff is also an employee with a
schedule in the Office.



(4) The term of office of the president lasts as long as their term of office as vice dean.

(5) The term of office of employee representatives in scientific-teaching, teaching and
associate positions lasts two (2) years.

(6) The term of office of the student representative lasts one year.

(7) The term of office of representatives of the administrative and technical staff is regulated
by a special decision of the dean.

(8) The term of office of a Committee member can be repeated.

Article 9.

(1) Committee members may be dismissed from office before the end of their appointed term
if:

- they cease to hold office on the basis of which they were appointed as members of the
Committee

- they personally ask for the dismissal

- they do not participate in the work of the Committee or do not comply with the
decisions of the Commission and the Faculty Council and regulations relevant to the quality
assurance system

- upon the dean's proposal, the Faculty Council makes a decision on their dismissal.
(2) The decision on dismissal is made by the Faculty Council on the dean's proposal. The
Faculty Council also appoints new members of the Committee, whose mandates last until the
end of the term of office of the members who were dismissed.

Article 10.
(1) The Committee plans, coordinates, implements, monitors and evaluates measures and
activities within the framework of quality assurance at the Faculty, especially in connection to
the Faculty Council to which it:
- proposes the adoption of strategic documents and regulations for quality assurance
- proposes decisions on quality assurance that are within the competence of the Faculty
Council, established in Art. 7 of this Ordinance
- submits periodic reports on its work and on measures and activities within the framework
of quality assurance
- proposes an annual plan of measures and activities within the framework of quality
assurance
- gives a preliminary opinion on the proposals of study programmes and lifelong learning
programmes, as well as on proposals for their amendments and additions
(2) implements measures and activities within the framework of Faculty's self-evaluation
- devises Faculty-specific indicators of quality (e.g. the number of applications in relation
to the number of enrolment quota, the number of the academic staff members in relation to
the number of students, the success of scientific research projects, the outgoing and
incoming mobility of students, especially from the Croatian diaspora, the number and
quality of the Faculty’s scientific production, etc.)
- monitors and coordinates the participation of quality assurance system stakeholders in
quality assurance activities
- cooperates in the external evaluation preparation and procedure
- monitors and evaluates teaching and other educational processes, related material and
organizational conditions, and proposes measures and activities for the purpose of their
improvement
- evaluates the quality of general and specific competencies achieved by study programmes



- devises indicators of the teaching quality improvement (e.g. achievement of planned

learning outcomes, application of e-learning, pass rates, literature coverage, employability

of students)

- monitors and evaluates the work of the academic staff and their competencies, and

proposes measures and activities for the purpose of their improvement

- monitors and evaluates the effectiveness of studying, and proposes measures and

activities for the purpose of its improvement

- monitors the provision and coordinates the improvement of student support in classes and

extracurricular activities

- monitors the inclusion of scientific-teaching and associate staff in available international

exchange programmes

- monitors and evaluates the work of employees in administrative and professional services

and their competencies, and proposes measures and activities for the purpose of their

improvement

- monitors and evaluates standard procedures in the administration and proposes measures

and activities for the purpose of their improvement

- coordinates the establishment and launch of lifelong education programmes

- represents the Faculty within the quality assurance system at the University of Zagreb

and implements other measures and activities within the framework of quality assurance.
(3) In its work, the Committee cooperates through the competent bodies of the Faculty with
the Congregation for Catholic Education, the Quality Management Committee of the
University of Zagreb, the Quality Management Office of the University of Zagreb, the
Agency for Science and Higher Education, and internal and external stakeholders of the
Faculty's quality assurance system

Article 11.
(1) The Committee works at sessions. Representatives of other advisory and expert bodies
may also participate in the sessions of the Committee.
(2) Sessions are convened by the president of the Committee as needed, at least once every
two months.
(3) The President is obliged to convene a session of the Committee at the request of at least
two members of the Committee.
(4) The Committee has the power to make decisions if the majority of its members attend the
session.
(5) The Committee reaches decisions through public voting, by a simple majority vote of all
members.
(6) The Committee’s work is public.

Article 12.
(1) The committee draws up an annual and a long-term plan of measures and activities within
the framework of quality assurance, in accordance with the provisions of the current Faculty
development strategy.
(2) The annual plan of measures and activities is adopted by the Faculty Council at the
beginning of each academic year at the proposal of the Committee.
(3) The Faculty Council, upon the proposal of the Committee, also adopts a long-term plan of
measures and activities, which is drawn up for a period of five (5) years.
(4) The Committee is obliged to submit the adopted plans of measures and activities to the
Quality Management Office of the University of Zagreb.
(5) The Committee submits a report on its work to the Faculty Council at least once a year.



(6) The accepted annual report referred to in paragraph 5 of this article is submitted to the
Quality Management Office of the University of Zagreb.

Article 13.
(1) The Office provides administrative and professional support to the Committee and
participates in the implementation of decisions of the Faculty Council and the Committee
regarding measures and activities within the Faculty's quality assurance system.
(2) In its work, the Office cooperates with the Quality Management Office of the University
of Zagreb.
(3) The work of the Office and its composition are regulated by a special decision made by
the dean, in accordance with the accepted internal organization and organization of
workplaces of the Catholic Faculty of Theology.

Article 14.

(1) The quality assurance system of the Faculty is subject to an internal assessment carried out
by the Committee.

(2) The internal assessment of the quality assurance system is used to collect, analyse and
evaluate data related to the activities carried out in all areas mentioned in Article 5 of this
Ordinance. The Committee carries out internal assessments of the quality assurance system in
accordance with European (Standards and Guidelines for Quality Assurance in the European
Higher Education Area or ESG, 2015) and international standards, contributing to the
continuous improvement of quality culture.

IV. FINAL AND TRANSITIONAL PROVISIONS

Article 15.
Until the establishment of the Office and its team formation referred to in Article 13 of this
Ordinance, the aforementioned tasks are performed by the temporary Quality Assurance
Office, which is established by decision of the dean.

Article 16.
The provisions of the Ordinance on the Quality Assurance System of 18 January 2013, Reg.
No. 01-71/1-2013, cease to be valid on the date this Ordinance enters into force.

Article 17.
(1) The Ordinance enters into force eight days after its publication on the Faculty notice
board.
(2) The Ordinance will also be published on the Faculty's website.

CLASS: 011-03/19-01/01
REGISTRY NUMBER: 251-82/34-19-3
Zagreb, 28 October 2019
Dean of the Faculty

Prof. Mario Cifrak, Ph.D.

The Ordinance was published on the Faculty’s notice board on 28 October, 2019.



